
 

 

 Board Minutes 
July 20, 2021  

  
Present by Phone/Zoom: Joyce, Doll, Kleeman, Lenger, Smith, Reuter 
Absent: Muir, Burk 
Also present: Kayli Reese, Telegraph Herald 
 

Approval of Agenda:  Motion to approve by Joyce, second by Kleeman.  All aye. 

 

Introduction of new library trustee Teresa Reuter 

 

Correspondence: none 

 

Public Comment: none 

 

Minutes:  Motion to approve the minutes of the June 15, 2021 meeting by Joyce, 

second by Smith. All aye. 

 

Financial Reports: 

Accounts Payable: July expenditures are relatively high at $16,000. Boxes for 

storing materials out of the Farley location were purchased for $4000. Quarterly 

NICC reimbursement was paid. The final furniture rental payment to Western 

Dubuque School District was paid in the prorated amount of $100. The Farley 

copier maintenance contract has been cancelled. Going forward, the rent line will 

include $230 per month for the storage units, in addition to the Asbury office 

space rent. This line will run in the red by year end. Motion to approve by Joyce, 

second by Kleeman. All aye. 

 

Account Balance: No income or payroll expenses so far in this fiscal year. Any 

expenditures are being paid out of reserves until income is received. Program 

expenses are high due to the Summer Reading Program. Motion to accept by 

Joyce, second by Reuter. All aye. 

  

Director’s Report: Wright made one addition to the report. The Peosta library clerk has 

resigned his position. The search for a replacement is active, and we will work 

with NICC to adjust hours. This position is hired and managed by NICC, with 

DCLD reimbursing NICC for the costs. Interim service has been determined for 



 

 

the Farley community while without a dedicated location. Last day at Drexler is 

July 31. The branch materials will be packed and stored beginning August 2. The 

library is investigating the ability to qualify for some of the ARPA funds received 

by Dubuque County.   

 

New Business:   

Board committee assignments (HR, Finance, Nominating, Agency, Peosta 

JLAC): Committee assignments were reviewed. Several committees require 

members including one member each for Finance, Nominating, and JLAC, and 

two members for HR. Smith and Reuter will join the HR committee. Final roster 

was tabled to August as there is an Asbury vacancy as well as members absent.  

Board meeting scheduling for FY 2022: Meetings will continue to be held at 

5:30 pm on the 3rd Tuesday at various library branches.   

Annual raise for Assistant Director:  HR Committee recommended a 3% 

increase, effective retroactively to Vazquez’s anniversary date. Moved by 

committee, seconded by Joyce, all aye.  

New HR classification, Librarian II: HR Committee approves adding new 

librarian II classification for staff. The position will more fairly compensate 

employees and recognize their experience. Employees will not automatically 

advance to the position, but will apply. A job audit is required to assess the job 

skills of the position description. The new pay scale will add approximately 

$3,000/year to the position cost and be comparable to technical services 

librarian. Seconded by Kleeman, all aye.  

Library Director retirement: After 7 years as director, Mike Wright will retire 

from his position effective October 7, 2021.The board offers their thanks to 

Director Wright for his service.  

Report from HR Committee on Library Director replacement: Doll reported 

HR committee has spoken to Dawn Sherman of Dubuque County HR. The 

board’s options were to start a search or hire the Assistant Director into the 

Director’s position. The HR Committee recommends offering the position to 

Vazquez, effective October 8 with the same salary as the current director and 

flexibility in vacation. The chair has until the August meeting to draft and make an 

offer, negotiate and reach an agreement. The final offer must be approved by the 

Board of Trustees at the August meeting. Filling the vacated assistant director 

position is at the Director’s discretion. County HR also supports a salary study in 

the future if the board feels the position’s salary is too low. Motion seconded by 

Smith. All aye.  

  

Unfinished Business: 

Farley Branch:  Plan for temporary service: Limited set up of materials with 

library staff Tuesdays from 3-6 pm and Saturdays 10:00 am-1:00 pm. There are 

options for fundraising, the library board can contribute funds, and the county 

supervisors may do the same, but a location must be settled on first. The board 



 

 

recommends packaging possible funding opportunities into a single presentation 

to the Farley City Council.  

 

Adjournment:  Motion to adjourn by Joyce, second by Kleeman. All aye. Meeting 

adjourned at 6:26 PM  

 

Next Meeting – Tuesday, August 17, 2021, 5:30 PM at Holy Cross.  

 

 


