
FRIENDS OF THE DUBUQUE COUNTY LIBRARY DISTRICT 
 

ZOOM MEETING 
MINUTES* 

November 12, 2020 
 

Present:   Jane Bechen, Caroline Lundberg, Mary Pfeiler, Ann Straley, Linda Vavricek, Amanda Vasquez, Mike Wright 

President Jane Bechen called the meeting to order at 6:00 p.m. 

Secretary’s Report:   Motion to approve, Linda; second, Caroline.  Approved. 

Treasurer’s Report:  Treasurer Caroline e-mailed the Treasurer’s Report to the board members.  Checking balance, $1,350.03; petty cash, 

$30.38.  Motion to approve, Ann; Mary, second, . Approved. 

Director’s Report:  

 Mike reported that the Library Board of Trustees adopted a policy for wearing face masks in the branches.  Masks are available for 
people not having one.  

 Mike has been sorting through files in preparation of his coming retirement. 

 The Strategic Planning Committee has met.  They are working with a hired consultant from the Friends of the St. Paul Public Library.   

 The Library District will be moving to a new circulation/bibliographic computer system. Expect to get proposals by November 20 for 
system replacement.  County financial policy requires that the proposal be submitted to four different vendors.  A committee of five 
staff and trustees will make a decision within the next few weeks. 

 The census will show an increase in population for the service area which will give a larger budget to the Library District. 

 Members of the DCLD staff have completed a major shift of the collection at the NICC branch at Peosta to allow more room for our 
books.  This gives us 450 more linear feet of shelving.   NICC still has room to grow their collection. 

 NICC, the City of Peosta, and the DCLD agreement for library service is up for renewal.  Mike anticipates no problem. 

 There is a committee from Farley who is working on maintaining a library in Farley.  They are still trying to find a suitable facility.  
This needs to be done quickly as the materials need to be moved from the Drexler Middle School.  The Farley voters opted to join the 
library system; voters have to be the ones to dissolve it.  Farley still has to pay whether there is a library there or not.      

Old Business: 
 Thrivent Action Team grant ($250) for “1000 Books Before Kindergarten” will pay for 80 board books. 
           Donation from Hormel:  Thanks to Caroline Lundberg we received a $1,350 grant to be used for the “1000 Books Before Kindergarten” 
program.  Thanks, Caroline! 
 

New Business: 
          Fundraiser for Board Games and Puzzles:  The Friends are asking for monetary donations to buy board games and puzzles which can be 
checked out from all branches.  Amanda has been working on setting PayPal up on the website.  Donors can go to the website to make a 
donation or send a check to the Asbury Branch.  Caroline will update the Friends’ board members as donations come in.   
Ann is in charge of publicity; she reported the following:  
The DubuqueTelegraph Herald will do an ad in the Sunday Neighbors section for $45.  They will do a second ad in the Sunday Neighbors for 
$22.50.  Total for the two would be $67.50  
The Dubuque Advertiser will do a $48 ad for one week and give us the second week free.   
The Dyersville Commercial has a bundled ad for that paper, The Cascade Pioneer, The Manchester Press, and The Eastern Iowa Shopping News 
for one ad in each paper for $68.   
Discussion followed.  Agreed to eliminate the Dyersville bundle as it is not as relevant to our service area.   
Mary suggested that Ann contact Bryce at 365 INK for pricing.   
Mike offered to cover $200 of publicity expense.   
Ann stated that she has PSA’s going to three radio stations and five ads to digital bulletin boards.  These are free.  
Ann will work on copy and get the ads submitted prior to deadlines.  She will keep the board members posted on layout and pricing decisions.   
Mary suggested that we all share the fundraising information on our personal FB pages and on the Library Facebook page and the Friends 
Facebook page 
Jane requested that the Friends Board members take a leadership role in supporting the fundraiser with personal monetary donations.   
 
Meeting adjourned. 

Ann Niday Straley, Secretary 

Next meeting: Thursday, January 14, 2021, 6:00 pm.; location to be determined. 

*Minutes in DRAFT form pending review and approval at the January 2021 meeting. 



 

 

 

 

 

 

 


