
 

 

 Board Minutes 
March 16, 2021  

  
 

This meeting was held via Zoom, only open to the public electronically due to the State 
Public Health Emergency Declaration regarding Covid-19 and will be conducted 

pursuant to Iowa Code 21.8 and the Proclamation of Governor Kim Reynolds dated 
March 19, 2020. 

 
 
Present by Phone/Zoom: Joyce, Bechen, Doll (joined at 5:35), Kleeman, Lenger 
(joined at 5:40), Muir, O’Neill, Smith, Burk  
Absent: none 
Also present:  Harley Pothoff, Board of Supervisors (left at 5:45) Ed Raber, Dubuque 
County, (joined at 5:40)  
 

Approval of Agenda:  Motion to approve by Muir, second by O’Neill.  All aye. 

 

Correspondence: none 

 

Public Comment: none 

 

Minutes:  Motion to approve the minutes of the Feb. 16, 2021 minutes by Bechen, 

second by Muir.  All aye. 

 

Financial Reports: 

Accounts Payable:  Wright noted nothing out of the ordinary in the payable.  He 

noted the quarterly reimbursement for NICC.  Joyce inquired about the system 

backup, wondering if the price would drop with the Koha migration.  Wright 

responded that it would, by at least half since the TLC server would no longer be 

needed.  Motion to approve by O’Neill, second by Kleeman.  All aye. 

 

Account Balance:  Wright noted $30,000 in income from the County and smaller 

amounts from other sources.  He explained the Library Agency payment, which 

was smaller than budgeted since it is based on circulation, which is turn is down 

due to the pandemic.  Motion to approve by Muir, second by O’Neill.  

  

 



 

 

Director’s Report:   Wright asked if there were any questions.  Joyce mentioned 

support for a second Tale Trail.  The Conservation Dept. is excited about the possibility.  

Wright said that Koha training was scheduled for the week of April 12, and that the go 

live date of May 17 seemed realistic. 

 

Unfinished Business: 

Farley:  Kleeman commented on the article in the Telegraph-Herald about the 

upcoming Farley closure.  Wright said that staff and working to prepare the 

Farley collection for the move, with popular items to go to other branches as 

room permits.  Other items will need to go to storage.  He said that the formal 

letter from Western Dubuque to dissolve the 28e agreement had been received.  

Bechen asked if storage space would need to be rented and Wright said that it 

would. 

 

Strategic Planning:  Vazquez said that the survey responses had been 

received, although many were from City of Dubuque residents.  She and Wright 

reviewed the responses and found no surprises.  The Focus Groups all met, with 

the draft priorities had been received from the consultants.  She and Wright were 

scheduled to review the those with the consultants.  Following that, the draft 

priorities would be forwarded to the Steering Committee for review.   Vazquez 

hopes the results would be ready to share with the Board in April, perhaps May. 

 

New Business:   

 Unattended Child Policy:  Wright noted this policy may not have ever been  

 formally adopted in 2013.  Much of the policy had been previously discussed and  

Wright said that staff had few comments when they reviewed the policy.  Motion 

to approve by Bechen, second by Lenger.  All aye. 

 

Volunteer Policy: This is a revision of an existing policy.  Wright noted that no 

changes were substantial, and that most volunteers helped with program 

preparation.  Joyce asked is staff had reviewed this policy as well, and Wright 

said that they had.  Bechen asked if there was a need for a public hearing on  

policy matters, and Wright responded that there was not.  Motion to approve by 

O’Neill, second by Kleeman.  All aye. 

 

Adjournment:   Motion to adjourn by Muir, second by Burk.  Meeting adjourned at 5:55 

PM 

 

Next Meeting – Tuesday, April 13, 2021, 5:30 PM.  

 

 


