
 

 

 
 

Dubuque County Library District 
 Board Minutes 

December 17, 2019  
Asbury Branch 

 
 
Present:  Bechen, Doll, Smith, Joyce, Kleeman, Muir, O’Neill, Lenger     
Absent: Braig 
 

Call to order: Meeting called to order at 5:30 PM by Chair Bechen 
 
Agenda: Motion to approve by Muir; second by O’Neill.  All aye. 
 
Correspondence: None  
 
Public Comment: None 
 
Minutes:  Correction was made to strike Horsfield, from “present” and add “Smith”. 
Motion to approve by Joyce; second by Muir. All aye. 
 
Financial Report: 

Accounts Payable:  Wright said December was a quiet month and the Accounts 
Payable reflected that.  Motion to approve by Kleeman; second by O’Neill.  All aye. 

 
Account Balance:  There were no items of note on the Account Balance.  Wright 

said that approximately half of the year’s income had been received.  Motion to approve 
by Joyce; second by Muir.  All aye. 
 

Director’s Report: Vazquez presented graphs showing the effects of going fine-free on 
the Library, based on numbers of overdue notices sent comparing September, October 
and November of 2018 and 2019.   Items are coming back later under fine-free, but are 
coming back.  Wright noted that most items are still coming back before patron 
accounts are blocked due to overdue items.  Joyce said this was what Carnegie-Stout 
experienced as well.  It was agreed to review the numbers again in March.   



 

 

Wright had an additional item for the report: a proposed change in NICC’s policy which 
would require tying computer use to individual names.  This would be in violation of 
Iowa law, and NICC has a meeting planned to revisit the issue. 

 
Unfinished Business: None 
  
New Business:  
 Personnel Policy Review: Wright noted that most of the policy was contained in 
the Teamsters contract, but that the rest came from the County’s HR manual.  Motion to 
approve by Lenger; second by Kleeman.  All aye. 
 Public Hearing on the FY2021 Budget: Motion to open the public hearing by 
Joyce; second by Muir.  All aye.  No members of the public were present.  Wright noted 
that nothing in the budget had changed since the November meeting.  There were no 
questions from the Board.  Motion to close the public hearing by Muir; second by Joyce.  
All aye.  
 FY 2021 Budget:  Motion to approve the budget by O’Neill; second by Kleeman.  
All aye. 
 

Adjournment: Motion to adjourn by Lenger; second by Doll.  Meeting adjourned at 6:05  
PM. 
 
Next meeting set for Tuesday, January 21, 2020 at the Asbury Branch, 5:30 p.m. 
 
Minutes recorded by Michael Wright 
 
 


