
 

 

 
 

Dubuque County Library District 

 Board Minutes 

July 16, 2019  

Asbury Branch 

 
 
Present:  Bechen, Doll, Lenger, Joyce, Kleeman, Muir, O’Neill 
 
Excused: Ganesan.     
 
Staff: Amanda Vazquez 
 
Public: Erica Lyons, Telegraph-Herald 
 

Meeting called to order at 5:30 PM by Chair, Bechen. 
 
Introductions: Board members offered brief introductions to each other. 
 
Agenda: amended to include an update on Farley and an update on the drop-box under 
unfinished business.  Motion to approve as amended by Muir; second by Kleeman.  All 
aye. 
 
Correspondence: none 
 
Public Comment: none 
 
Minutes: Adopted with one correction.   Motion by Joyce; second by Lenger.  All aye. 
 
 
Financial Report: 

Accounts Payable:  Wright noted that as this was the first month of the fiscal 
year, the Payable report was both small and ordinary.   Bechen inquired about cost of 
Asbury custodial and rent, and Wright said that the figures were correct.  Motion to 
approve by O’Neill; second by Joyce.  All aye. 



 

 

Account Balance:  Wright noted that with the fiscal year change there had been 
no income, nor had any payroll been paid for July.  Joyce asked why the Programming 
line was already spent at 19%, and Wright responded that one Summer Reading 
performer had a relatively expensive fee.  Bechen wondered if programming expenses 
would drop following the Summer Reading Program and Wright indicated that they 
would.  He then explained several lines in the report in order to clarify what types of 
expenses are charged to them.  Lenger noted that the Programming budget also 
included advertising expenses.  Motion to approve by Joyce; second by Muir.  All aye. 
 

Director’s Report:  Wright handed out copies of a draft newsletter that Vazquez had 
produced, and she discussed the types of content that would be included.   She said it 
would be distributed via email as well as having physical copies at the branches for 
people to pick up.  All agreed that it was an attractive product.   

Wright also distributed copies of the circulation statistics for FY19, noting concern for a 
sustained and substantial drop in Holy Cross’ numbers which began in late FY18 and 
continued through all of FY19.  He said there was no clear reason for the decline, and 
Vazquez noted that the use didn’t appear to have moved to another branch nor did the 
Holy Cross population decline.  Wright said a community survey might be in order to try 
and determine the cause of the decline and how to best address it.  Bechen asked to 
have this on a future agenda and Wright agreed. 

Wright also distributed copies of the Cash Flow report and explained to the Board how 
to interpret it.  He noted that the ending balance was higher than normal due to salary 
savings and that he wanted the Finance Committee to discuss this.  This is a report 
prepared by the County Auditor. 

 
Unfinished Business: 
 Fines:  Vazquez noted that the Library’s TLC system was seemingly unable to 
work the way it is needed, and according to the TLC support staff can’t be set to allow a 
seven day grace period before locking a patron’s account.   Vazquez reported that staff 
had had a number of conversations to try and make it work, but that no solution had 
been found.  Wright indicated he thought there had to be a way to develop a 
workaround and said he thought the next step would be to contact the sales 
representative and see if that might yield results.   
 Policies:  Tabled until the fines issue is resolved. 
 Farley Update: Kleeman said she contacted the owner of the former Lutheran 
church and found that the building had been rented.  She indicated that the Library was 
interested in the property, and asked him to contact her if it became available again.  
She also noted that there is an insurance building that might be of interest, and that she 
would make a few queries.   
 Drop box: Wright said the contractor was not returning calls, and that the 
process was stuck.  Muir suggested talking to the City of Asbury to see if we could get 
them to install it.  Bechen agreed to assist if needed. 
 
 
 



 

 

New Business:   
 Committee Assignments: Bechen outlined the responsibilities for the 
committees.  He noted that Human Resources and Finance would have business 
beginning later this year.  Board members indicated their interest in the various 
committees, and Bechen agreed to compile the new list of responsibilities and send it to 
Wright. 
 Director Evaluation:  Bechen outlined the plan for distributing review 
questionnaires to Board members and staff members with one year of service 
completed.  Results will be shared with Wright by the 10th of September, with the formal 
review at the September Board meeting. 
 

Next meeting set for Tuesday, August 20th at Asbury, rather than Holy Cross, due to 
the road construction in that area.  The Holy Cross meeting was rescheduled to May 19, 
2020.   
 
Meeting adjourned at 6:28 PM. 
 
Minutes recorded by Michael Wright 
 


