
 

 

 
 

Dubuque County Library District 
 Board Minutes 

August 20, 2019  
Asbury Branch 

 
 
Present:  Bechen, Doll, Joyce, Kleeman, Muir, O’Neill 
 
Excused: Lenger.     
 
Staff: Amanda Vazquez 
 
Public: Erica Lyons, Telegraph-Herald 
 

Meeting called to order at 5:30 PM by Chair, Bechen. 
 
Agenda: motion to approve as presented by Muir; second by O’Neill.  All aye. 
 
Correspondence: Wright shared a note from the Grebner family expressing 
appreciation for the summer reading program. 
 
Public Comment: none 
 
Minutes: Adopted as presented.   Motion by Joyce; second by Muir.  All aye. 
 
 
Financial Report: 

Accounts Payable:  Wright pointed out that it was the annual subscription 
renewal for Bridges and the state-wide database package.  Bechen asked about Teresa 
Jack’s mileage reimbursement, and Wright noted that it included dates from the 
previous and current fiscal year.  Motion to approve by Kleeman; second by O’Neill.  All 
aye. 

. 
Account Balance:  Wright noted that there were substantial donations in July, 

one from the Friends and another from the McDonough Foundation.   He also pointed 



 

 

out that the program budget spending was high due to paying for special summer 
reading programs.  Bechen asked if the budget would need to be adjusted as a result 
and Wright indicated that the budget would likely run into the red by spring, as occurs 
most years with this line, and that there were events paid for which had occurred in the 
previous fiscal year.  He noted the budget is spent at about 8%.  Motion to approve by 
Joyce; second by Muir.  All aye. 
 

Director’s Report:  Wright asked the Board if there were any questions.  Doll inquired 
about the Library’s system and wondered whether or not Wright was serious about 
looking at other ILS products.  He responded that he was, and that Vazquez had 
pointed out that other products available do a lot more than our TLC system does.  
Bechen asked how we paid the vendor and Wright said it was an annual renewal.  Doll 
noted that Carnegie-Stout uses the Koha system and that people in the area were 
familiar with it.  Joyce inquired about doing a request for proposals and the cost of 
another system, and Wright said it would likely cost about the same on an annual basis, 
although the actual moving from one system to another would have additional expenses 
involved.  Bechen suggested that an ad-hoc committee be formed to review other 
systems.   

 
Unfinished Business: 
 Fines:  Wright said that what needed to happen for going fine-free was to adopt 
updated policies since the Board had already chosen to go ahead.  
 Policies:  Vazquez walked the Board through the proposed changes to the 
Circulation Policy including adding laptops/Chromebooks and hotspots to it, lowering 
the minimum age to check out Chromebooks and hotspots to the age of 13 and also 
adding fees for returning them in a book return slot.  She noted that fines would still 
accrue for late Chromebooks and hotspots, but not for other materials. Joyce asked 
what was meant by blocking remote access to materials for borrowers with outstanding 
fees and/or fines and Wright explained that it referred to patrons being able to log into 
databases like EBSCO from locations other than the Library.   Motion to approve by 
Kleeman, second by Muir.  All aye. 
  
New Business:   
 Conduct in the Library Policy: this policy needed to be updated to reflect the 
fact that taking photographs/videos in public buildings is legal.   Other minor updates 
were made to language in the policy.  Motion to approve by Joyce; second by O’Neill.  
All aye. 
 Bylaws Review/Update: Bechen said that the bylaws had not been updated 
since 2015.  Wright said that the changes he suggested were generally minor.  
Regarding the notion of term limits, Bechen said that the language for terms of trustees 
should be clarified.  Vazquez that rather than term limits the Board could require a year 
off after two terms.  Bechen suggested no term limits, but clarified language regarding 
the number of terms, and Kleeman said she supported two terms and a year off.  
Vazquez said that might not work for DCLD because trustees are not all at-large but 
appointed to represent a specific entity (County or city). She suggested regular 
attendance at meetings as a way to remove trustees who aren’t attending regularly or 



 

 

otherwise performing their job.  The Board agreed that language should be drafted to 
allow removing a trustee based on attendance at meetings over a twelve-month period, 
and to add an option for electronic participation in meetings.  Bechen asked about why 
corresponding secretary was added to the vice-chair position and Wright said that a 
secretary for the Board was required by Iowa Code, and this was how a previous Board 
chose to accomplish that without a third officer position.  Wright suggested updating 
language about committee responsibilities such as the Finance Committee’s mandate to 
report to the Board monthly.  Bechen then inquired about why the Board met monthly.  
Wright was not sure if Iowa Code required monthly meetings or not but noted that to 
approve bills for payment a quorum minus one was required. 
 

Next meeting set for Tuesday, September 17, 2019, 5:30 PM at Peosta. 
  
Meeting adjourned at 6:30 PM. 
 
Minutes recorded by Michael Wright 
 


