
 
FRIENDS OF THE DUBUQUE COUNTY LIBRARY DISTRICT 

ASBURY BRANCH 
MINUTES* 

January 10, 2019 
 

Present:  Ernie Akers, Jane Bechen, Bill Burns, Janet Durham, Ann Straley, Mike Wright 
Guest:  Terrie Lenger 
 

President Jane Bechen called the meeting to order at 6:04 p.m. 

Secretary’s Report:  Motion by Ernie to approve; second, Janet.  Approved. 

Treasurer’s Report:  Treasurer Janet Durham distributed copies of the January Treasurer’s Report.  Checking account 
balance, $3,433.50; petty cash, $30.08   Motion by Ann to approve; second, Ernie. Approved. 

Director’s Report:  

 The new story time person started today.  The Library did a survey of the best story times for parents and kids.   

 Peosta search for a library clerk is back on; it is a 25 hour per week position. 

 The application deadline for Terrie Lenger’s position (Adult and YA) and the Assistant Director position has 
passed.  Interviews will be done the first of February. 

 In response to a question from Jane, Mike replied that the check from Roshek’s ($275) for the Christmas auction 
items has not arrived.  Jane will contact Mary P. to follow up on this. 

Old Business: 

 Kennedy Mall Gift Wrapping—evaluation:  Jane thanked all who helped with this event.  Profit was $643.05.  The Sign-
Up Genius worked well.  Four cancellations at a late date required covering those shifts.  Jane thanked Christine and 
Olivia for filling in.  The insurance required by the Mall was covered by the Library’s insurance.  Jane read a list of what 
supplies are left.  We need to replenish gift bags, some gift wrap, shirt boxes, and table extenders.  Jane suggested that 
we ask for donations of wrapping supplies (or cash) by posting signs at the five branches.    She also requested that 
someone take over the transport of the supplies to and from the Mall.  Terrie volunteered to do this.       

 Thrivent Action Team grant 

Volunteer Recognition Event:  Jane asked if we should continue this event.  Consensus to continue.  

 Summer Reading Program:  Consensus to continue donation of $250 for books.   

Jane asked for other ideas to use the Thrivent grants.  Bill suggested that we sponsor a class(es) on coding for middle 
schoolers. Mike stated that Kayla is planning a coding class for spring break. Bill also distributed lists of Iowa grants and 
LSTA grants; copies attached to permanent copy of minutes. Jane thanked Bill for his research on grant sources.   He 
stated that he has a friend who is a successful grant writer who could be considered as a consultant for a large grants. 

Another idea for a Thrivent grant would be the purchase of supplies for the Maker Space cabinets for each branch.  
Suggestion to purchase sewing machines for all branches.  Terrie stated that a stripped-down model would cost about 
$150; this would provide the essentials without the unnecessary extras.   Donna Akers will check into the used sewing 
machines that might be available at West Dubuque High School.  

Other suggestion was an electronic kit.  Mike will bring more ideas and details for February meeting.   

           

  



New Business: 

 Outreach Project—Terrie Lenger:    Terrie retired recently as Adult and YA coordinator for the DCLD.   She wants to 
expand the outreach of the library and its branches.  Her project is for the waiting room of medical or dental facilities 
and involves a basket of donated books that could be taken by the person and not returned.   There would be a Friends’ 
brochure and bookmark in each book.  Books would be from all genres and ages.  She suggested the medical/dental 
facilities in Epworth, Peosta, and Farley as having the offices needed. Holy Cross and Asbury do not have professional 
businesses with waiting rooms at this time. A letter would go to each office providing information on the project and 
asking permission to place a basket of books in each facility.  Books would be sorted and labelled by branch by the 
Friends.    The staff at each of the participating branches would contact the assigned Friends’ representative when more 
books are needed.  Friends would do the manual work to prep the books.  This could be done at Friends’ meetings.  
Suggestion to have a Friend adopt a branch; Jane will take the Peosta Branch; Terrie will take the Epworth Branch.  Mike 
said that the project would need to be run through a staff person and requested that we delay this project until Terrie’s 
replacement is in place. He also stated that the courier could deliver the books to the participating offices.  Consensus to 
support this project.   

 Fundraisers for 2019:  Plant Sale: Consensus on continuing the Plant Sale to take place on the first Saturday in May (May 
4, 2019) in conjunction with the Asbury Annual Garage Sale.  Mike stated that we need to set up starting at 7:00 a.m. in 
order to be ready for early customers.  The sale will be in the Asbury Branch parking lot (weather permitting, if not will 
be moved into the Library lobby) and will run from 8:00 a.m.-noon.  Jane said that we will ask nurseries and greenhouses 
for donated pots. 

  Raffle:  Will limit the raffle to three items with a ticket that will allow the purchaser to select the item he wants to win.  
Will run from late May to late August.   
 Others:  Terrie suggested a night of painting.  An art teacher instructs the group on how to paint the same picture on a 
small canvas.  Bill suggested food sampling with wine tasting, board game tournaments, adults only theme party; fun 
runs.  Bill further offered his services in helping with grants; he is interested in helping promote the Library.   

Other Business: 

              Library Brochure: Mike displayed a picture of the interior of the Asbury Branch that will be on the back of the 
brochure.  

              Ancestry.com:  Mike asked if the Friends would be interested in again covering the cost of providing patron in-
house access to the database Ancestry.com.  Bill moved to provide this funding ($1447) for 2019; second, Ann. 

Approved.   

            Embrace a Book Campaign:  Terrie asked about the status of this program.  Jane responded that we received 
some donations at the time of the event.  Terrie presented a donation in memory of her husband.   

            DRA Grant:  Mike has a couple of ideas for this grant which is due the end of February.  Would like to request 
large signs for the Asbury and Epworth branches for about $4,000-$5,000.  Jane suggested that he ask for $8,000-
$10,000.  Further discussion at Feb. meeting.   

Adjourn:  Meeting adjourned at 7:23 p.m. 

Ann Niday Straley, Secretary 

Next meeting: Thursday, Feb.14 at the Peosta NICC Branch at 6:00 p.m.   

Thursday, March 14 at the Epworth Branch at 6:00 p.m. 
Thursday, April 11 at the Farley Branch at the Drexler Middle School at 6:00 p.m. 

Thursday, May 9 at the Asbury Branch at 6:00 p.m. 
  

*Minutes in DRAFT form pending review and approval at the February meeting. 


