
 

 

 Board Minutes 
April 20, 2021  

  
 

This meeting was held via Zoom, only open to the public electronically due to the State 
Public Health Emergency Declaration regarding Covid-19 and will be conducted 

pursuant to Iowa Code 21.8 and the Proclamation of Governor Kim Reynolds dated 
March 19, 2020. 

 
 
Present by Phone/Zoom: Joyce, Bechen, Doll, Kleeman, Lenger, O’Neill, Smith, Burk  
Absent: Muir  
Also present:  Bobbi Jo Duneman, Harley Pothoff, Ed Raber, Jenn Matters (staff), 
Kayla Ferguson (staff) 
 

Approval of Agenda:  Motion to approve by Bechen, second by Kleeman.  All aye. 

 

Correspondence: none 

 

Public Comment: none 

 

Minutes:  Motion to approve the minutes of the March 16, 2021 minutes by Lenger, 

second by O’Neill.  All aye. 

 

Summer Reading Program: Jenn Matters and Kayla Ferguson outlined the 2021 

Summer Reading Program preview.  The theme is Reading Colors Your World, and the 

program runs June 14 – August 2.  There will be 145 programs, mostly virtual with some 

in-person (outdoor) programs.  The ReadSquared program will again be used for 

tracking reading and prizes. 

 

Financial Reports: 

Accounts Payable:  Wright highlighted the payments to Library Strategies 

(strategic plan consultants) and the final payment to ByWater for the Koha/Aspen 

annual fee.  Motion to approve by Kleeman, second by Bechen. All aye. 

 

Account Balance:  Approx 10% of income left to bring in, primarily from the 

county, but also from the library’s reserves. Printing line will be expended 

primarily for SRP. May spend into the red this FY. Materials spending is slightly 



 

 

behind due to delays in delivery of library material orders from Baker & Taylor.  

Motion to approve by O’Neill, second by Kleeman. All aye. 

  

Director’s Report:   The transition to Koha is on track. Two staff will need to work that 

weekend to gather the final data. Patrons may not have access to their accounts and 

overdrive authentication the weekend of the transition. New credit cards were received 

that created issues with the function of the previous cards.   

 

Unfinished Business: 

Farley:  The April newsletter from the City of Farley mentioned Farley Library 

Planning Committee. Farley has a new city administrator, Lory Young. Kleeman 

intends to contact Young and volunteer for the committee.   

 

New Business:   

 Director’s position description update:  For informational purposes, the HR 

committee reviewed the position description as updated by Wright. This will be 

discussed at the May meeting as well.    

 Review/adopt proposed strategic plan:  There were no questions or 

comments. Motion to approve O’Neill, seconded by Burk. All aye. Following the vote 

Vazquez thanked Joyce, Smith, and Lenger for participating in the Steering Committee.   

 Book Drop:  Following some discussion on locating the drive-up book drop, 

there was agreement to place it at the NICC/Peosta Branch.  

 Demonstration of new Aspen library catalog:  Wright demonstrated the public 

interface of the new library catalog system, Aspen.    

 

Adjournment:   Motion to adjourn by Kleeman, second by Lenger.  Meeting adjourned 

at 6:28 PM 

 

Next Meeting – Tuesday, May 18, 2021, 5:30 PM.  

 

 


